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TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
JUNE 14, 2005

The Tippecanoe County Council Meeting began at 1:00 P.M. followed by the Council's Public Hearing at 2:08 P.M., Tuesday, June
14, 2005 in the Tippecanoe Room in the County Office Building. Council members present were: President Kathy Vernon, David S.
Byers, Ronald L. Fruitt, Jeffrey A. Kemper, Betty J. Michael, Thomas P. Murtaugh, and Kevin L. Underwood. Others present were:
Auditor Robert A. Plantenga, Attorney Douglas J. Masson, and Secretary Pauline E. Rohr.

President Vernon called the meeting to order and led the Plédge of Allegiance.
AUDITOR'S FINANCIAL REPORT: Robert Plantenga

Auditor Plantenga reported the 2005 uncommitted County General Funds through May 31, 2005 are $143,045.49. Since there is a
request today for Jury Pay Funds, he reported the uncommitted balance is $4,262.65.

DOC Debt

Auditor Plantenga referred the Council to a copy of the letter from the State Budget Agency that is included in the Financial Report.
The letter states that HEA 1001, the Budget Bill, contains language which addresses counties that owe the State for juvenile detention
in DOC facilities. As of May 31, 2005, these counties shall establish a signed repayment plan before August 15, 2005 for debt owed
as of June 30, 2005 or the State will withhold the County's portion of the Property Tax Replacement Credit (PTRC). The PTRC is
used for property tax relief. The State Budget Agency further recommends a meeting of County officials, representatives of the AIC,
DLGF, DOC, and the State Budget Agency.

Auditor Plantenga said our debt is not that substantial because payments have been made in 2005. The balances from the Juvenile Debt
Summary included in the Financial report show the total amount currently owed is $276,684.21.

Net Due as of 6/14/05

DOC - Boys School $34,395.56
DOC - Girls School $242 288.65
DOC - Total $276,684.21

Unspent 2005 Institutional Care Appropriations

Superior Court 3 (approximate for DOC) $375,000.00
County Council $125,000.00
Total $500,000.00

Since the charges for 7/1/2004 to 12/31/2004 were $362,371.11, Auditor Plantenga is estimating that Judge Rush can pay bills for the
first half of this year with the $375,000 of her unspent appropriation to stay current. The $125,000 appropriation in the County
Council's Budget can be used toward the debt to bring out delinquent amount to approximately $150,000. He noted that available
Childrens Psychiatric Residential Treatment Funds can be used but only to pay debt.

Since the State owes Tippecanoe County approximately $700,000 for housing DOC inmates, Councilmember Byers suggested not
making a payment toward juvenile DOC debt until the State pays what it owes us. Auditor Plantenga said the State has a law that says

they can withhold our money if we don't pay.

President Vernon appointed Councilmember Kemper to serve as the Council's representative for the meeting regarding the DOC debt
for juveniles. She and Auditor Plantenga will meet with the committee as well.

TREASURER'S INTEREST REPORT: Ometa Tolle

Treasurer Tolle distributed the Interest Report showing the average interest rate for April 2005 was 2.78% .

She reported that 27,000 payments were processed through the newly implemented Lockbox option and 18,000 were processed by the
Treasurer's Office. Although the response to the Lockbox was good, she said some taxpayers questioned why the payment was routed

to Indianapolis. She said the majority of the payments processed by her office had problems.

Due to the Lockbox and part-time help loaned by the Clerk's Office, she spent $1,400 for part-time for the Spring installment
compared to $12,000 for Spring and Fall installments in 2004.

ALLOY CUSTOM PRODUCTS, INC.: Compliance with Statement of Benefits (CF-1)
Although no representative was present, the CF-1 showed the following numbers:

Estimated on SB-1 Actual

Current number of employees 49 62
Salaries 2,000,000 2,867,551
Number of employees retained 34 34
Salaries 1,200,000 1,200,000
Number of additional employees 15 28
Salaries 800,000 1,667,551

e Councilmember Fruitt moved to find Alloy Custom Products, Inc. is in substantial compliance, seconded by Councilmember
Underwood; motion carried.

LAFAYETTE VENETIAN BLIND, INC.: Compliance with Statement of Benefits (CF-1): Mark Trowbridge, Controller
Mr. Trowbridge said their 48,000 sq ft addition was completed last October and they estimated adding 50 employees in 2005. He said

the 25 additional employees shown on the CF-1 was as of 12/31/2004. As of May 5, 2005, 36 employees were added. He noted they
exceeded their anticipated expenses for property and equipment.



¢ Councilmember Byers moved to find Lafayette Venetian Blind, Inc. is in substantial compliance, seconded by Councilmember
Michael; motion carried.

ATLAS EXCAVATION, INC.: Compliance with Statement of Benefits (CF-1): Tina Dillon, Secretary/Treasurer
As requested by the County Council, Mrs. Dillon submitted CF-1 Forms for the last two quarters of 2004 and the first two quarters of

2005. The fourth quarter statement of 2004 showed 167 employees, 11 more than the previous year. Mrs. Dillion reported their 2004
payroll increased $1 million over the 2003 payroll due to wage increases.

e Councilmember Michael moved to find Atlas Excavating, Inc. is in substantial compliance, seconded by Councilmember Kemper;
motion carried.

1V-D COURT: Court Commissioner Cynthia Garwood

Transfer: $1,566

From: 001-6520-412-20-10  Office Supplies 1,566
To: 001-6520-413-32-10 Travel & Training 700
001-6520-413-46-45 Judge Pro Tem 300
001-6520-411-13-10  Overtime 500
001-6520-411-15-10  Social Security 39
001-6520-411-16-10  Retirement 27

Commissioner Garwood said this is the first year for this court and more was budgeted for Office Supplies than needed but she needs
funds to pay for her training. The Overtime is for the Court Reporter because they are hearing cases that would previously been heard
in other courts.

Councilmember Michael commended her for transferring funds within her budget rather than asking for additional funds.

e Councilmember Byers moved to approve the transfers, seconded by Councilmember Michael; motion carried.

SUPERIOR COURT V
Salary Statement Position Rate Salary
Full time Secretary/Office Manager 9@ 1,022.08
2@ 965.33
10@ 1,043.50

3@ 1,104.75 24,879.00

Judge Meade was in attendance but had to leave to preside in court. Councilmember Michael reported that the County Reclassification

Committee approved this upgrade for consistency with like positions. The Judge has sufficient funds to transfer to pay for the upgrade.

e Councilmember Michael moved to approve the Salary Statement, seconded by Councilmember Murtaugh; motion carried.
HIGHWAY:: Excise Surtax Fund 105 Executive Director Opal Kuhl

Transfer: $299,931
From: 105-8261-434-67-90 Infrastructure-Paving 299,931
To: 105-8261-432-24-55 Materials-Other 299,931

Ms Kuhl withdrew this Transfer request. She said they want to leave the money in Infrastructure-Paving for now since they may need
to let contracts for some resurfacing projects.

CLERK: IV-D Incentive Fund 162: Linda Phillips

Transfer: $4,306

From: 162-5810-413-30-90  General Operating-Misc 4,306
To: 162-5810-411-12-20  Part-time 4,000
162-5810-411-15-10  Social Security 306

Mrs. Phillips requested the transfer to pay two interns to work on a joint project with the Prosecutor's IV-D Office. They will work
on some data reliability issues which she said could increase the amount of next year's Incentive Funds.

e Councilmember Fruitt moved to approve the transfer, seconded by Councilmember Underwood; motion carried.
FYI: Commissioner KD Benson

* The Efficiency Committee met earlier today.
The County is exploring the expansion of the McCarty Lane-Southeast Industrial TIF to include the proposed Wal-Mart at 350 S
and Concord Road.

* The Indiana Economic Development Corp. visited Tippecanoe County last month. Secretary of Commerce Miller was part of the
group.

* The Convention Visitors Bureau sent an e-mail regarding the Innkeepers Tax issue.
County Park Superintendent Alan Nail held a meeting with DNR representatives regarding log jams along Burnett Creek.
Homeowners are questioning who is responsible for removal.

*  Due to Judge Rush's extreme workload, the Commissioners are investigating the possibility of reimbursement for a Juvenile

Magistrate position.

The Department Heads' luncheon will be held tomorrow, June 15%, at Noon.

The Journal & Courier scheduled groundbreaking at their new site.

The Landfill tour is rescheduled for Tuesday, June 28" at 2:15 P.M. or after the TERF Board Meeting.

Judge Rush will hold a Child Abuse Forum at 7:00 P.M., Wednesday, June 29" in the Tippecanoe Room.
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OTHER BUSINESS
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Interlocal Agreement: Implementation of NPDES Phase II Storm Water Quality Management Plan: County Surveyor Steve Murray
Mr. Murray requested the President's signature on the Interlocal Agreement for the Phase IT Storm Water Plan for which the County is
named as MS4 Coordinator. The Agreement has a hold harmless clause and calculates how the estimated cost of $1.316 million will
be shared by the participating entities.

e Councilmember Byers moved to authorize the President to sign the Interlocal Agreement, seconded by Councilmember Kemper;
motion carried.

RECESSED/RECONVENED
The meeting recessed at 2:00 P.M. and reconvened at 2:08 P.M.

APPROVAL OF MINUTES

e Councilmember Fruitt moved to approve the May 10, 2005 Minutes as distributed, seconded by Councilmember Michael; motion
carried.

SUPERIOR COURT VI: Bailiff Lori Coddington

Additional Appropriation: $459
459 Pauper Counsel

Ms Coddington requested $459 to pay an outstanding bill.

¢ Councilmember Kemper moved to approve the appropriation of $459, seconded by Councilmember Michael; motion carried.
CIRCUIT COURT: Bailiff Sue Lohrman

General Fund 001 & Jury Pay Fund 550

Additional Appropriation: $14,000
14,000 Jury Expense

Mrs. Lohrman explained that, as of May 20", they had bills totaling $9,380.65 but a balance of $2,225.17. There is a greater need for
Jury Expense since more criminal cases are now being filed in Circuit Court.

Auditor Plantenga reported an uncommitted balance of approximately $4,200 in Jury Pay Fund 550.

e Councilmember Byers moved to approve $4,000 from Jury Pay Fund 550 and $4,000 from General Fund 001 for Jury Expense,
seconded by Councilmember Michael; motion carried.

Councilmember Kemper complimented Mrs. Lohrman on the thorough explanation she provided on the appropriation form.
PUBLIC DEFENDER: Amy Hutchison and Attorney Pat Harrington
Additional Appropriation: $40,300

40,000 Professional Services
300 Law Books

Mrs. Hutchison said the $40,000 request for Professional Services isn't close to what she will need to complete the year. Mr.
Harrington interjected that the Prosecutor doesn't have this expense because he doesn't represent individuals and therefore does not
have to prepare psychological evaluations. He said the Prosecutor's costs are built into the system. As an example, he explained that
the Prosecutor can use the State Police Lab for DNA tests, but the Public Defender has to use an independent lab because it would be a
conflict of interest to use the same lab.

Mrs. Hutchison explained she requested $300 for Law Books because the judges cut off the subscription to Lexus. Lexus advised her
to go through the Public Defender Council but she said it doesn't meet their needs because they are unable to get case law needed for
their research. Since they have been researching on-line, they no longer have books. Councilmember Kemper asked if they could
request the Public Defender Council to expand their offering. Mr. Harrington said they can but he is not hopeful because West Law
and Lexus charge per user per use.

Councilmember Byers asked if all Public Defenders in the State could join to contract with one lab for their tests. Mr. Harrington said
the number of independent labs is limited but if one were available, he doubts there would be enough demand from all 92 counties to
have one lab for their exclusive use. However, as growth continues, he thinks this might be possible five to ten years down the road.

e Councilmember Kemper moved to approve $25,000 for Professional Services, and $300 for Law Books, seconded by
Councilmember Michael.

Councilmember Fruitt observed that it is only June and other departments will be coming for additional funding. He asked what
alternatives the Council has if the General Fund is depleted. Auditor Plantenga responded that, if the Public Defenders knows these
funds are going to be needed, he doesn't see any reason not to appropriate them now. He said reductions in other departments may be
possible at the end of the year to fund other budget shortfalls.

Mrs. Hutchison said she understands the Council's dilemma but $25,000 won't last two months. President Vernon predicted that, if
the Council appropriates only $25,000, Mrs. Hutchison will have to come back next month when she could be spending time working
and she pointed out there will be an advertising expense as well. She emphasized the Council will have to watch its money because
this is something that has to be paid.

Mr. Harrington explained that, if the County has a good track record paying the local professionals in a timely manner (90 days), it
will allow an on-going relationship and help keep their bills in line.
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e Following the discussion, Councilmember Kemper revised his motion to approve $40,000 for Professional Services and $300 for
Law Books, seconded by Councilmember Michael.

Auditor Plantenga mentioned that Public Defender User Fee Fund 555 has an unspent appropriation of $7,600 that can be spent now
with $12,650 in unappropriated cash leaving an uncommitted balance of $5,000. He said she could think about requesting money from
this fund next month.

e The motion carried.

COURT SERVICES
Fund 578

Reduction of Appropriation: $69,000

Auditor Plantenga informed the Council that this request is for a revenue line item which can't be reduced. He said he is unaware of
what Mrs. Houseman is trying to accomplish.

¢ Councilmember Michael moved to table the request, seconded by Councilmember Byers; motion carried.

Fund 575

Additional Appropriation: $2,555
2,200 Personal Services
170 Social Security
105 Retirement
80 Workers Comp

Salary Statement Position Rate Salary
Full time Assistant Director 12@ 1,523.96
12@ 1,706.75 38,768.62

Auditor Plantenga reported this appropriation is to fund the promotion of Mary Kirts to Assistant Director (PAT 3 to PAT 4) that he
believes was approved by the Job Classification Committee.

e Councilmember Kemper moved to approve the appropriation in Fund 575, seconded by Councilmember Fruitt; motion carried.

e Councilmember Kemper moved to approve the Salary Statement, seconded by Councilmember Michael; motion carried.
Fund 575

Additional Appropriation: $21,679

Fund 576

Additional Appropriation: $1,823

Auditor Plantenga said there are three different fund numbers listed on this request. He is unsure of this request.

¢ Councilmember Byers moved to table the requests, seconded by Councilmember Fruitt; motion carried.
PROSECUTOR: Jerry Bean

Mr. Bean announced he would like to clear up any misconception the Council might have regarding his access to testing . He said the
State Police Lab is approximately 7,500 cases behind so it should not be assume he has unlimited access to any testing that he wants
done on any particular case. He said he cooperates with the Public Defender and other defense attorneys to arrange for their expert to
be present at the time the items are being tested for the Prosecutor to prevent two tests. Additionally, not all testing is free for the
Prosecutor since the State Police Lab does not have the capability to do all types of testing such as diminished mental capacity or some
sort of mental disease or defect. In that, both sides have to hire experts.

Mr. Bean said the following requests are appropriations of funds into line items to pay expenses.
Infractions Diversions Fund 261
Additional Appropriation: $25,000

5,000 Supplies
20,000 Miscellaneous

These funds will be used to expert witnesses.
Drug Task Force Fund 257
Additional Appropriation: $5,500

5,000 Miscellaneous
500 Travel

This fund supplements the Byrne Drug Grant.
Non-Drug Forfeitures Fund 265

Additional Appropriation: $1,500
1,500 Miscellaneous
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©Old Hoosilers Fund 250

Additional Appropriation: $42,941
42,941 Miscellaneous

Old Hoosiers Fund 250 is mainly used to fund Adult Protective Services (APS) that will be moving at the end of the month to offices
located in the 629 Building.

Councilmember Byers questioned this the amount of this appropriation since the current balance in that fund is only $7,675.87. Mr.
Bean responded they receive approximately $8,900 per month from the State for APS. Auditor Plantenga calculated there will be
enough cash by the end of the year to fund this appropriation from which Councilmember Byers deduced the approval of this
appropriation will prevent Mr. Bean from having to return each month for an appropriation.

o Councilmember Byers moved to approve the $25,000 appropriation of Infractions Diversions Fund 261, seconded by
Councilmember Underwood; motion carried.

¢ Councilmember Underwood moved to approve the $5,500 appropriation of Drug Task Force Fund 257, seconded by
Councilmember Byers; motion carried.

¢ Councilmember Byers moved to approve the $1,500 appropriation of Non-Drug Forfeitures Fund 265, seconded by
Councilmember Fruitt; motion carried.

e Councilmember Underwood moved to approve the $42,941 appropriation of Old Hoosiers Fund 250, seconded by Councilmember
Byers; motion carried.

Drug Task Force Tippecanoe/Clinton Co Fund 599

Appropriation of Budget: $90,000
72,000 Salary/Wages
9,700 Equipment/lease
8,300 General Operating/Misc

Mr. Bean explained this is Federal grant money the State will distribute to us but only if we partner with another county. He said
Clinton County will draw down on this fund that will be administered by Tippecanoe County.

o Councilmember Byers moved to approve the appropriation of $90,000 in Fund 599, seconded by Councilmember Michael, motion
carried.

BOARD OF ELECTION & REGISTRATION: Co-Directors Laurie Wilson & Heather Maddox

Reduction of Appropriation: $6,676
5,914 Full Time Employee
310 Retirement
452 Social Security

Mrs. Wilson explained that they have an excess in their budget due to the vacancy created by the transfer of the Deputy Director to the
Wabash Township Assessor's Office. They expect to fill the position later in this summer.

o Councilmember Fruitt moved to approve the reduction of $6,676, seconded by Councilmember Murtaugh; motion carried.

Councilmember Fruitt asked if we will need to add voting machines due to the increased number of precincts. Mrs. Wilson responded
that Wea 1, 7, & 8, Wabash 9, and Perry 3 will be split. Three will be split in half and two will be split in thirds due to population
growth. She said they are now allowed to have a voting place up to five (5) miles from the county border and can combine voting
places in one location and have one board. For each two voting places that are combined in one location with one board, the County
will save $900 per year.

SUPERIOR COURT III: Court Tech Improvement Fund 632: Grant Coordinator Christine Chapman
Appropriation of Budget: $31,000

25,000 Contractual Services
6,000 Equipment

Mrs. Chapman explained this grant will fund the upgrade of the E-Quest system and five additional licenses and purchase a Laptop and
handheld PCs.

e Councilmember Kemper moved to approve the appropriation of $31,000 for Fund 632, seconded by Councilmember Michael,
motion carried.

* BOARD OF ELECTION & REGISTRATION resumed
Auditor Plantenga informed the Council that the Board of Election & Registration’s request was advertised as an additional
appropriation rather than a reduction of appropriation in error. He consulted Bob Harris at the State who stated this was not a serious

error if no one present objects to the reduction instead of an additional.

President Vernon asked if there was an objection and there was none.
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CORONER

Additional Appropriation: $30,000
10,000 Transfer Services
20,000 Autopsies

Councilmember Kemper reported he spoke with Jane Haan, the Coroner's Secretary, regarding this request and was told there is a
balance of $3,732 in Autopsies and $512,65 in Transfer Services. She is holding approximately $9,000 in bills for Autopsies.

e Councilmember Kemper moved to approve $8,000 for Autopsies and $4,000 for Transfer Services, seconded by Councilmember
Byers; motion carried. ‘

PUBLIC COMMENT

None.

OTHER BUSINESS

Efficiency Committee Report: Councilmember Murtaugh

Councilmember Murtaugh reported his fellow committee members KD Benson, Linda Phillips, Nancy Moore, Tracy Brown, Ron
Cripe, Diane Hawkins, Sallie Fahey, Rebecca Humphrey, Opal Kuhl, and Jennifer Weston met during the lunch hour earlier today.
They regularly meeting during the lunch hour twice a month.

Some things implemented by the committee:

+ Suggestion boxes in County facilities

¢+ Network lunches for various work groups to share ideas

¢ Merit pay that will go into effect later in the year. An evaluation form has been created with the help of a Purdue professor.
Evaluations of all County employees is expected to begin in July.

The Clerk developed e-payment for traffic tickets. So far, approximately 1,000 have been paid on-line.
The Clerk is communicating Tax Warrants electronically. They are also released electronically.

The Health Department is using portable equipment to complete paperwork on site during field inspections.
Information available on the County's website saves time for departments.

The Sheriff, Villa, and Cary Home are purchasing some food jointly to save money.

The Sheriff and Clerk are cooperating to simplify Process Serving and Sheriff's Sales.
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Future projects:

¢ Joint purchasing with the City of Lafayette

Study feasibility of a vehicle fieet for the County

Expand the capabilities of GIS

Conduct a Work Flow Study for the Building Permit process

* & <

Revenue Generating Committee Report: Councilmember Murtaugh

+ New legislation affect COIT and EDIT Funds. They may now be used for any lawful purpose. COIT is revenue to the General
Fund. Caution should be exercise with EDIT Funds. There will be flexibility but shouldn't be used for recurring expenses.

+ County Council may increase Innkeepers Tax 1%. Groups may come to the Council to access some of the funds generated by the
increase. Committee would like feedback from the Council regarding a committee to discuss benefits or detriments of the increase
to tourism.

¢+ No decision was made regarding a RFP for Cash Management since the Treasurer was absent. Current Plan automatically renews
if no action taken.

+ Payment Plan to DOC for juvenile debt was discussed.

+ The County Council has until June 1, 2006 to pass up to a .25% increase to EDIT to cover the loss of Inventory Tax Revenue in
2007 for residential property.

Regarding this last point, Auditor Plantenga distributed a handout concerning Inventory Tax Revenue using 2004 pay 2005 information
provided by the County Assessor:

Total Inventory (2004 pay 2005) 534,867,640
Enterprise Zone (will dissolve if no Inventory Tax) 12,650,260
Net Inventory Tax (will no longer be taxed) 522,217,380
Total Net Assessed Valuation (2004 pay 2005) 7,132,784,870
Total Net Assessed Valuation less Inventory 6,610,567,490

7.32% of total Assessed Valuation taxed this year

Net full year taxes paid on Inventory this year (2004 pay 2005) $11,759,755.56
Will have to be picked up by all taxpayers

Auditor Plantenga explained that an EDIT rate increase up to .25% will only help residential taxpayers because it is additional
Homestead credit. Increasing EDIT will help minimize the increase in property tax. If EDIT is not increased, property taxes will
increase approximately $12 million. He clarified that the EDIT increase will go into a fund that will only be used to pay for additional
Homestead Credit.

In addition, the PTRC (Property Tax Replacement Credit) that is used to lower property taxes will be frozen. As the PTRC %
decreases, the taxpayer will pay more taxes.

Letter from Secretary of State re: The Help America Vote Act of 2002 (HAVA)

Attorney Masson read this letter that the Secretary of State's Office asked to be read in the Council Meeting.






